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From the Executive Director

It has been an extremely busy fall here in Helena as we make final preparations for the upcoming 2009 Legislative Session
and as our association continues to announce new and exciting services in meeting the needs of our
members:

Session Preparations and MREA’s Communications to Members

Once again during the upcoming session MREA will be offering a variety of e-mail and internet-based
communication options designed to keep our members briefed on developments at the Capitol. Please make
certain that your school has submitted the e-mail addresses of all administrators, trustees and other staff that you
want to receive these communications. We’ve also enclosed a copy of the latest issue of our “Legislative Status
Report” and home addresses for legislators.

MREA Meetings During the Session — Save these Dates!

MREA’s Board of Directors will meet on Tuesday, January 20", and we are strongly encouraging both
Superintendents and Trustees from our members’ schools to join us for this meeting during the session. In
addition, MREA, MTSBA and SAM will be co-hosting our traditional “Day of Advocacy” activities on Monday, March 16™.
Additional information on these events will be forwarded as plans are finalized.

MREA Announces New Superintendent/Administrator Search Services

MREA believes that the recruitment and hiring at the district level of the superintendent and other administrative positions is one of
the most important roles of the local Board of Trustees. We believe that many local Boards can and should be conducting their own
recruitment and searches and that they can be highly effective in doing so without the high fees being paid to outside groups, agencies
and individuals. MREA has developed a series of documents and options to help schools with this process and we encourage our
members to contact the Helena office for more information on these services. Please see additional details on this new service
included in this newsletter.

MREA-MSU Sponsored Rural Leadership Training
MREA is excited to announce a new partnership with Montana State University that has been specifically designed for small and rural
school districts across the state in training school leaders at both the principal and superintendent levels The program includes a
number of exciting options and advantages that we strongly encourage rural educators to consider:
»  “Streamlined” Coursework that will greatly save rural educators in the time and expense required to complete the program requirements.
»  Re-design of the dreaded “statistics” courses with a new, more practical and meaningful coursework focusing on Data Driven Decisions at
the local level.
»  Summer requirements that are scheduled in concert with MREA’s summer educators conference allowing educators to complete this
requirement in the relaxed atmosphere of our summer meetings.

As we approach the holidays I want to take just a moment to sincerely thank each of you and your school for the great
honor and privilege of representing our association here in Helena! The work here continues to be a true “labor of
Love”, and I hope during this final “breather” before the frantic pace of the session begins that you will give me a call
with any questions or concerns which you have regarding the challenges before our schools and our state association.

Dave Puyear

email: dpuyear@mrea-mt.org phone: (406) 443 - 2629 fax: (406) 449 - 0985 web: www.mrea-mt.org




MREA Announces a New Approach to
Superintendent/Administrator Recruitment and
Search Services In Meeting the Needs
of Montana Schools

MREA believes that the recruitment and hiring at the district level district level of the
superintendent and other administrative positions is one of the most important roles of
the local Board of Trustees. We believe that many local Boards can and should be con-
ducting their own recruitment and searches and that they can be highly effective in do-
ing so without the high fees being paid to outside groups, agencies and individuals.

MREA with the assistance of Dr. Rich Shaffer and Montana State University have devel- |,
oped a series of documents and a menu of options to help schools across Montana with ©
this process. :

Local School Boards are encouraged to contact MREA’s Helena office for free
consultation, a complete explanation of the program and an outline of the vari-
ous services available.

Free Guide Walks the Board Through the Process:
MREA and Dr. Shaffer of MSU have developed a free “how-to” guide which clearly explains the various aspects of an ef-
fective recruitment and search process.

Limited Search Management and Facilitation Available (at a fraction of what others charge!):

A variety of management and facilitation services are available to assist Montana Schools.

In some cases it may be difficult for the local schools to manage the paperwork and communications or to conduct the nec-
essary background checks on their own. MREA can assist with these responsibilities for a fee that is a fraction of what
other groups, agencies and individuals are currently charging for this assistance.

On-Site Facilitator/Expert Assistance:

Although MREA believes that local Boards are in the best position to completely conduct their OWN searches, there may
be some circumstances where on-site assistance and facilitation is needed. MREA has agreements with a number of
highly experienced educators and consultants to help districts requesting this assistance.

All of the above services are available to Montana Schools on a “sliding scale basis” based on the size of the district and
the services requested. ...ALL at a fraction of what other groups, agencies and individuals are currently charging! Please
contact our Helena office for more details, free consultation and initial assistance with your employment recruitment and
search needs.

MREA Officers and Board of Directors
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MREA's Member Services

Legal Services — Rich Batterman

With perhaps one of the broadest and most diverse backgrounds and professional
experience of any attorney currently serving Montana Schools, Rich Batterman
serves as MREA’s Chief Legal Counsel as well as provides services directly to our
members through our Legal Option Service. Rich is a Montana native having grown
up in Glendive, is owner of the Batterman Law Offices located in Baker and Glendive,
and also serves as the County Attorney for Fallon and Carter Counties. Rich can be
contacted at: Phone 778-3006, E-Mail: rbatterman@midrivers.com

Special Programs Assistance — Dr. Ken Stuker

Dr. Ken Stuker offers assistance to our member districts with the development and
maintenance of the Comprehensive Educational Plans, Effectiveness Report require-
ments, "GASB" accounting requirements and a variety of other state and federal pro-
gram requirements. Dr. Stuker can be contacted at: Phone: 442-8707, E-Mail:
stukers @bresnan.net

E-Rate Services—Jack Sterling

MREA continues to be very proud of sponsoring the invaluable services of Jack Ster-
ling in assisting schools with the entire E-Rate application process. Jack is a very
knowledgeable source of information regarding this federal program, and our MREA
schools have benefited tremendously from the assistance he has offered through this
association service. Please feel free to contact Jack directly at: Phone: 406-259-
5399, E-mail: jacks @ nemontel.net

Health Insurance and Benefit Services—MUST
MREA is proud to endorse the MUST Insurance programs. We encourage our mem- | |
bers to carefully consider the wide range of programs and services available through

MUST. Members are encouraged to contact Bob Robinson for more information on

MUST options and services. Bob can be contacted at Phone: 447-4401, E-mail:
brobinson@ms-sf.org.

casammaans

WONTANA USIFED SCHOOL TRUST

Workers’ Compensation, Property and Liability Insurance

The Montana Rural Education Association (MREA) is proud to announce a new

partnership with Western States Insurance (WSI) , Dave Pillatzke and Lynn Maven-

camp. Western States Insurance and MREA are a natural alliance as approxi- )

mately 300 school districts currently depend on WSI for their property and liability :

insurance needs. This new partnership has been established following Western wesmm States
State’s decision to expand service by now offering Workers Compensation Insur- ‘
ance to schools. Dave and Lynn can be contacted at 442-8010, ]WW Afé’w
E-Mail: dpillatzke @wsi-insurance.com
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= MREA Announces New Superintendent/Administrator
Search Services!

— MSU and MREA Join Forces on Administrator Training Program

= Plans for the 2009 Legislative Session

January
5 61st Montana Legislative Session Begins Capitol
20 MREA Board of Directors Meeting Helena
March
2 Legislative Transmittal Break (Tentative) Capitol
15 MREA Board and Membership Meeting Helena
Trustees and Administrators Urged to Attend!
16 Joint Day of Advocacy (MREA, SAM and MTSBA) Helena

All school trustees, administrators and clerks are eligible for MREA’s
on-line e-mail briefings. Please forward new e-mails to our Helena
Office. Don’t let your school be “left out” from receiving critical
updates and information during this legislative session!

address: PO Box 1612, Helena, MT 59624




MREA
Legislative Status Report

Volume 5, Issue 2 November 28, 2008

Introduced and Unintroduced Bill Drafts

Introduced Bills

* after status indicates the bill is probably dead
Total number of Introduced Bills - 3
Total number of Introduced and Unintroduced Bills - 92

Bill Type - Number LC Number Primary Sponsor Status

Status Date Short Title

HB17 LC0669 Ken Peterson (H) Introduced 11/14/2008 Revise requirements for administrative rules
HB18 LC0060 Pat Ingraham (H) Introduced 11/19/2008 Mail ballot pilot project
HB19 LC0035 Pat Ingraham (H) Introduced 11/19/2008 Revise and clarify state election laws
Unintroduced Bills
* after status indicates the bill is probably dead
Total number of Unintroduced Bills - 89
Bill Draft
No. (LC gequest Requestor Status Status Short Title
ate Date
No.)
LC0003 04/25/2007 Jeff Essmann (C) Pre-Introduction  11/10/2008 Geographic restrictions for sex
Letter Sent offenders
LC0009 06/28/2007 Revenue and Transportation (C) Draft in 11/26/2008 Revenue estimating resolution
Interim Committee Input/Proofing '
LCO0015 09/26/2007 Kelly Gebhardt (C) Draft On Hold 11/07/2008 Revise school funding through basic
entitlement adjustment
LC0020 12/06/2007 Bob Story (C) Draft Request 12/06/2007 Drug and alcohol testing for certain
Received occupations
LC0021 12/06/2007 David E Wanzenried (C) Draft On Hold 10/28/2008 Public school fund asset exchange
LC0022 12/10/2007 David E Wanzenried (C) Draft On Hold 10/15/2008 Optional total payment of property
taxes by January
1L.C0033 12/14/2007 Dave Lewis (C) Draft Request 12/14/2007 Split short term investment pool
Received between state and local government
L.C0037 01/17/2008 David E Wanzenried (C) Draft On Hold 09/17/2008 Revise rules and procedure for
nonlawyer representation before
. certain entities
LC0043 02/04/2008 Children, Families, Health, and (C) Pre-Introduction  11/07/2008 Clarify duration of caretaker relative
Human Services Interim Letter Sent educational authorization affidavit
Committee
LC0045 02/07/2008 Gary L Perry (C) Draft to Requester 11/25/2008 Clarify applicability of "at work" for
for Review work comp purposes
LC0046 02/08/2008 Bob Story (C) Draft On Hold 10/08/2008 Criteria for determination of market
value for state land occupied by
dams
LC0058 02/20/2008 Trudi Schmidt (C) Draft in Legal 11/26/2008 Revise and clarify school speed zone
Review law
LC0068 03/18/2008 Rick Laible (C) Draft to Drafter -  11/26/2008 Require funding before school rules
Edit Review [SAB] with fiscal impact implemented
LC0070 03/25/2008 Rick Laible (C) Draft Request 03/25/2008 Implement distance learning




LC0098

LCO0105

LCO0108

LCO112

LCO115

LCO0146

LCO0147

LCO0150

LCO0168

LC0176
LCO0178

LCO0198

LCO0218

LC0223

LC0224

LC0238

LC0240

LC0244

LC0259

LC0360
LCO0367
LCO0375

LC0376

LC0377

04/22/2008

04/30/2008

05/02/2008

05/02/2008

05/09/2008

06/23/2008

06/23/2008

06/23/2008

06/24/2008

06/24/2008
06/24/2008

06/30/2008

07/14/2008

07/15/2008

07/15/2008

07/15/2008

07/15/2008

07/15/2008

07/15/2008

09/03/2008
09/05/2008
09/10/2008

09/10/2008

09/10/2008

Dan Villa

David E Wanzenried

State Administration and
Veterans' Affairs Interim
Committee

State Administration and
Veterans' Affairs Interim
Committee

Carol Williams

Legislative Finance Committee
Legislative Finance Committee

Children, Families, Health, and

Human Services Interim
Committee

Legislative Council

Legislative Council
Legislative Council

Law and Justice Interim
Committee

Revenue and Transportation

Interim Committee

Revenue and Transportation

Interim Committee

Revenue and Transportation

Interim Committee

State Administration and
Veterans' Affairs Interim
Committee

State Administration and
Veterans' Affairs Interim
Committee

State Administration and
Veterans' Affairs Interim
Committee

State Administration and
Veterans' Affairs Interim
Commiittee

Dave Lewis
Dan Villa
Education and Local

Received

(C) Draft Request
Received

(C) Draft in
Input/Proofing

(C) Draft to Requester
for Review

(C) Pre-Introduction
Letter Sent

(C) Pre-Introduction
Letter Sent

(C) Draft in
Input/Proofing

(C) Pre-Introduction
Letter Sent

(C) Pre-Introduction
Letter Sent

(C) Draft to Drafter -
Edit Review [SAB]

{C) Draft On Hold

(C) Pre-Introduction
Letter Sent

(C) Pre-Introduction
Letter Sent

(C) Draft On Hold

(C) Draft On Hold

(C) Draft On Hold

(C) Draft On Hold

(C) Draft Canceled*

(C) Draft On Hold

(C) Pre-Introduction
Letter Sent

(C) Draft On Hold
(C) Draft On Hold
(C) Pre-Introduction

Government Interim Committee Letter Sent

Education and Local

(C) Pre-Introduction

Government Interim Committee Letter Sent

Education and Local
Government Interim Committee

(C) Draft On Hold

provision of basic system of free
quality schools

04/22/2008 Create protested property tax reserve
account

11/19/2008 Unemployment benefits for certain
school employees between terms

11/13/2008 Professional retirement option for K-
12 workforce

11/07/2008 Increase benefits and contributions to
firefighters' unified retirement
system

11/24/2008 Study long-term impacts of budget
and demographics driving costs

11/13/2008 State rainy day fund
11/26/2008 Study student loan system

11/07/2008 Clarify sponsor notification for
administrative rules

11/26/2008 Appropriations normally made by
budget amendment

07/30/2008 Pay plan for state employees

11/12/2008 Accounting for certain post-
retirement benefits

11/07/2008 Revise waiver of attorney by youth

10/09/2008 Mitigation of property tax effects of
cyclical reappraisal in classes 3, 4,
10

11/07/2008 Protect certain land owners from tax
increases and preserve agricultural
land

11/07/2008 Address underage consumption of
alcohol

11/06/2008 Electronic records information
management standards

10/06/2008 Extend definition of lobbying to
include lobbying governor on
legislation

08/01/2008 Establish methodology for deferred
maintenance for state buildings

11/24/2008 Require employer contributions on
working retirees under certain
conditions

11/07/2008 Revise school budget timelines
11/07/2008 Revise school funding

11/20/2008 Change date for quality educator
loan repayment assistance

11/10/2008 Clarify school district consolidations
and annexations

11/07/2008 Clarify state payment of tuition for
homeless students




<

LC0378

LCO0379

LC0380

LC0434
LC0435
LC0439

LC0454
LC0455
LCO0501

LC0528

LC0529

LC0530

LC0531

LCO0532

LC0533

LCO0605

LC0608

LCO0611

LC0612
LCo0619
LC0620
LC0621
LC0625
LC0658

LC0659

LC0661

LC0665

LC0678

LC0687

LC0688

09/10/2008

09/10/2008

09/10/2008

09/15/2008
09/15/2008
09/16/2008

09/16/2008
09/16/2008
09/23/2008

09/25/2008

09/25/2008

09/25/2008

09/29/2008

09/29/2008

09/29/2008

10/17/2008

10/17/2008

10/20/2008

10/20/2008
10/20/2008
10/20/2008
10/20/2008
10/21/2008
10/24/2008

10/24/2008

10/24/2008

10/24/2008

10/30/2008

11/03/2008

11/03/2008

Education and Local

(C) Pre-Introduction

Government Interim Committee Letter Sent

Education and Local

(C) Pre-Introduction

Government Interim Committee Letter Sent

Education and Local

(C) Pre-Introduction

Government Interim Committee Letter Sent

Caro! C Juneau
Carol C Juneau
Education and Local

Government Interim Committee

Legislative Council
Legislative Council

Fire Suppression Committee

Education and Local

Government Interim Committee

Education and Local

Government Interim Committee

Education and Local

Government Interim Committee

Education and Local

Government Interim Committee

Education and Local

Government Interim Committee

George G Groesbeck
Llew Jones

Terry Murphy

Jeff Essmann

Carol C Juneau
Carol C Juneau
Carol C Juneau
Carol C Juneau
Rick Laible
Larry Jent

Dave Lewis

Economic Affairs Interim

Committee
Ken Peterson

Ron Erickson
Aubyn Curtiss

Aubyn Curtiss

(C) Draft On Hold
(C) Draft On Hold

(C) Pre-Introduction
Letter Sent

(C) Draft On Hold
(C) Draft On Hold
(C) Draft On Hold

(C) Pre-Introduction
Letter Sent

(C) Pre-Introduction
Letter Sent

(C) Pre-Introduction
Letter Sent

(C) Pre-Introduction
Letter Sent

(C) Pre-Introduction
Letter Sent

(C) Draft On Hold
(C) Draft On Hold

(C) Draft Request
Received

(C) Draft On Hold

(C) Draft On Hold
(C) Draft On Hold
(C) Draft On Hold
(€) Draft On Hold
(C) Draft On Hold

(C) Draft Taken Off
Hold

(C) Draft On Hold

(C) Draft to Requester
for Review

(C) Draft Request
Received

(C) Draft Request
Received

(C) Draft Canceled*

(C) Draft Request

11/17/2008 Quarter time ANB for 135 hours of
pupil instruction

11/07/2008 Increase pupil transportation
reimbursements

11/14/2008 Reyvise interlibrary program

11/07/2008 Generally revise school funding
11/07/2008 Generally revise school funding

11/07/2008 Study option for improving
administrative efficiencies in school
system

11/07/2008 Fund K-12 education

10/01/2008 K-12 school facility program

11/19/2008 Require training on mechanized fuels
reduction and fire suppression
equipment

11/07/2008 Interim study to consider
establishment of Montana
Scholarship Program

11/07/2008 Urge development of K-20 education
shared policy goals

11/07/2008 Urge development of K-12 education
shared policy goals

11/24/2008 Increase the quality educator
payment

11/25/2008 Apply inflationary adjustments to K-

12 BASE aid and general fund
components

11/07/2008 Bonding for higher ed and other state
projects

11/07/2008 Revise territory transfer laws relating
to K-12 school districts

10/17/2008 Clarify ability of school districts to
share superintendents and principals

11/07/2008 Implement and fund isolated schools
component of quality education

11/17/2008 Revitalization of native languages
11/07/2008 Close achievement gap in schools
11/07/2008 Close achievement gap in schools
11/07/2008 Close achievement gap in schools
11/07/2008 Charter school authority

11/24/2008 Public school consideration in
impact fees

11/19/2008 Authorize local governments to form
investment pool

11/25/2008 Clarify appointment process for
Board of Personnel Appeals

10/24/2008 Prohibit state agencies from lobbying
legislature

10/30/2008 Create energy efficiency fund for K-
12 schools

11/14/2008 Urge full funding of payments in lieu
of taxes on federal lands in Montana

11/03/2008 Constitutional amendment to allow




LC0689
LC0696

LC0699

LC0700

LC0707

LCO0710

LCO0713

LC0714

LC0741

LC0742

LC0751

LC0752

LC0757

LCO0758

LC0769

LC0770

LC0772

LCO0773

LC0786

LC0788

LC0789

11/03/2008
11/05/2008

11/05/2008

11/05/2008

11/05/2008

11/06/2008

11/06/2008

11/06/2008

11/07/2008

11/07/2008

11/07/2008

11/07/2008

11/10/2008

11/10/2008

11/16/2008

11/10/2008

11/10/2008

11/10/2008

11/10/2008

11/10/2008

11/10/2008

Rick Laible
Jerry W Black

Gregory D Barkus
Gregory D Barkus

Dee Brown

Jesse Laslovich
Wanda Grinde
Scott Reichner
Jim Keane

Jim Keane

Roy Brown

Roy Brown
Shannon Augare
Shannon Augare
Roy Brown

Roy Brown
Wayne Stahl
Wayne Stahl
Chuck Hunter
Wanda Grinde

Galen Hollenbaugh

Received

(C) Draft On Hold
(C) Draft Request
Received
(C) Draft Request
Received

(C) Draft On Hold

(C) Draft Request
Received

(C) Draft Request
Received

(C) Draft Request
Received
(C) Draft On Hold

(C) Draft Request
Received

(C) Draft Request
Received

(C) Draft Request
Received

(C) Draft Request
Received
(C) Draft Request
Received

(C) Draft Request
Received

(C) Draft Request
Received
(C) Draft Request
Received

(C) Draft Request
Received
(C) Draft Request
Received
(C) Draft Request
Received
(C) Draft Request
Received

(C) Draft On Hold

acquisition value for property
taxation

11/20/2008 Revise the impact fee enabling act
11/05/2008 Equity in education act

11/05/2008 Revise Montana information
technology act

11/19/2008 Promote distance learning in
Montana

11/05/2008 25% new resource development
revenue to fund education and
property tax relief

11/06/2008 Revise education laws

11/06/2008 Energy efficiency fund for K-12
schools

11/24/2008 K-12 building fund financed by new
energy production

11/07/2008 Revise education law

11/07/2008 Revise education law

11/07/2008 Eliminate business equipment tax
11/07/2008 Reduce property taxes

11/10/2008 Increase university spending on
Montana grown food

11/10/2008 Revise school retirement funding
11/10/2008 Teacher signing bonuses
11/10/2008 Keep our kids here tax credit

11/10/2008 Remove electric distribution lines
from property taxation

11/10/2008 Revise laws governing school district
accounts

11/10/2008 Revise laws relating to children's
system of care

11/10/2008 Create and fund K-12 distance
learning network

11/10/2008 State employee pay plan

"Probably Dead" is a Bill Progress Category, and is assigned to those bills that
have been voted down or missed a transmittal deadline, and to those bill drafts
that have been canceled.
To revive a bill that is "probably dead" typically requires a supermajority vote
(usually a 2/3 vote) by the House or Senate.



A Message From Bob Robinson...
Chief Executive Officer of MUST

The recently signed memorandum of understanding between the
Montana Unified School Trust (MUST) and the Montana Rural
Education Association (MREA) establishes a new and firm rela-
tionship between these two well respected organizations. While
representatives of MUST and MREA have served together on plan-
ning committees and participated/communicated on issues of joint 44
concern, there was no firm relationship in place other than our MONTANA UNIFIED SCHOOL TRUST
common interests of supporting the betterment of public schools.

As MUST and Blue Cross and Blue Shield staffs were working on the consolidation of
MUST and Montana Schools Health and Welfare Plan (MSHWP) districts, the MUST Trus-
tees and MREA Board saw the advantage of formalizing a relationship so together we could
cooperate in addressing the health benefits needs of Montana public schools; especially the
small schools that we both serve. This agreement provides for MREA to support and endorse
MUST and its benefits program in public schools. In turn, MUST will financially support
MREA and its programs such as its “Montana First” teacher recruiting efforts in the spring
of each year.

More importantly, however, the agreement provides a defined structure for MUST to have
access to MREA and its staff as a sounding board and advisor concerning common interests
in rural schools. Both organizations believe our common interests are better served though
clear and trusted communication and a unified position before the legislature and other pol-
tcy making bodies.

When MSHWP and Blue Cross withdrew from the consolidation process in late October,
MUST staff and trustees renewed their commitment to the MSHWP districts by standing be-
hind the promises made in the consolidation Letter of Intent. We communicated that to the
MSHWP districts in a letter dated November 5, 2008 and continue to work with several dis-
tricts as they endeavor to join MUST. MREA also stood behind its promise.

Shortly after the consolidation effort collapsed, Dave Puyear and the MREA Board of Di-
rectors stepped forward and said that he and MREA were good for their word as well and
would continue to support MUST. This was a true test of a relationship that was just being
formalized and we, at MUST, think it bodes very well for our relationship in the future.




MONTANA UNIFIED SCHOOL TRUST

To:  District Clerks, Superintendents, Board Chairpersons and MEA-MFT Unit Leadership,

From: Bob Robinson, Chief Executive Officer ; = : 4
Montana Unified School Trust /‘%/ | :

Re:  MUST Options for MSHWP Districts after January 1, 2009
Date: November 5, 2008

As you probably know, the Montana Schools Health and Welfare Plan (MSHWP) chairman
served notice on October 27, 2008 that MSHWP was withdrawing from the Letter of Intent
signed in March to consolidate the MSHWP school districts into the Montana Unified School
Trust (MUST). Blue Cross and Blue Shield of Montana (BCBSMT) has since served notice of
its withdrawal as well.

We regret that this has happened. We felt the consolidation was the right thing to do for
Montana public schools. The combined group would have had increased purchasing power,
greater rate stability, lower administration costs and would have enabled districts to select from
multiple plan options to meet the needs of their employees. \

As part of the planning process, we conducted 11 regional meetings in September and October to
discuss the consolidation and approximately half of the MSHWP districts attended. We assumed
most of their questions were answered as 52 of the 55 MSHWP districts submitted Participation
and Affiliation Agreements to join MUST by October 27, 2008.

Given the decision by MSHWP and BCBSMT to revoke their commitment to the Letter of
Intent, the MUST Trustees and the Montana School Services Foundation Board both directed
that MUST stand behind the commitments we made.

To that end, MUST will make good on its commitment to the MSHWP districts by providing the
following benefit options effective January 1, 2009:

L A MUST plan is offered at the same premium that the districts are currently paying
for their current BCBSMT plan for six months. This plan will match the current plan
as closely as possible. In early March, MUST will provide renewal rates for the July
2009 through June 2010 period. Deductible credit will be offered when appropriate
based upon the beginning date of the group benefit period.

2. An 18-month MUST plan is offered at the same premium that the districts are
currently paying for the first 6 months with a rate increase not to exceed 7% for the
remaining 12 months (July 2009 through June 2010). This plan will match the

MUST ADMINISTRATION
406.457.4400 + WWW.MS-SF.ORG * FAX 406.442.4161
725 NORTH MONTANA ¢ P.O. Box 4579 » HELENA, MT 58604-4579

MUST CLAIMSE ADMINISTRATION
1.800.437.8500
P.O. Box 3777 » MissouLa, MT 59806-3777




Page 2 — November 5, 2008
MUST Options for MSHWP Districts

current plan as closely as possible. Deductible credit will be offered when appropriate
based upon the beginning date of the group benefit period.

3. MUST will provide districts a quote through its standard quoting process for any district
that wishes to examine MUST plans not similar to their current plans. These proposals
can be for either a 6 month or 18 month contract.

None of the above options will require a 3 year commitment. We believe that the districts that
willingly join MUST will remain with MUST and a long term contract is not needed to
generate adequate reserves. The required contract for Option 1 is for 6 months, Option 2 is 18
months, and Option 3 either 6 or 18 months.

MUST, at its own expense, will provide our Healthy Futures Wellness Pro gram to all new
districts within 6 months of joining. This includes a health risk assessment, blood draw and
blood chemistry analysis and as necessary, personal follow-up.

Going forward MUST will continue to use the business model and underwriting methodology
that has proven very successful for the past 8 years. We make every effort to control costs on
behalf of our member districts and expect administrative costs to continue under 7% annually.
That means that 93% of premium dollars go to direct payment for medical services and reserve
accumulation.

As you are considering joining MUST, you need to know that MUST is on very solid financial
footing. On June 30, MUST reserves exceed 240% of the authorized control level which
means that reserves for claim payments are well above the amount that would be required by an
insurance regulator to assure adequate protection.

In addition, the MUST investment policy and investment advisors have served MUST
exceptionally well during the recent market downturn. Our investment report through the end
of September shows that MUST weathered the July through September market downturn with
only a $4,960 net realized loss consisting of losses on sale of some securities offset by interest
and dividend income. For the period, MUST had an unrealized fair market value loss (paper
loss) of $32,907. These losses were minimal when one considers the MUST investment
portfolio exceeded $20,173,000 at the end of September. MUST experienced a 0.2% loss
during a period when many investment portfolios experienced losses of 20% or more.

MUST is known for excellent service, complete transparency and attention to the needs of our
districts. We can be counted on to carry through with commitments we make to our districts
and these proposals are our attempt to make good on our promises to you.

MUST marketing and field service representatives will contact you to answer any questions
you may have. Ilook forward to the opportunity to help you join the MUST family of school
districts and will make every effort to address your concerns.

cc: MSSF and MUST Board members



MREA's legal Services

Rich Batterman, Chief Legal Counsel

MREA’s Dues and Legal Option PAY for Themselves!

Investing in MREA Membership and subscribing to the Legal Option is one of the most cost effective
decisions a school district can make! With most attorneys experienced in school law charging well over
$100.00 per hour for their time, this optional service provided to MREA members pays for itself in a matter of
a few phone calls requesting advice on minor legal issues or almost instantly when a major legal challenge hits
the district. Even if your district already subscribes to another legal service, we believe that it is important, in
today's climate, to consider the value of having easy access to a "'second opinion"".

MREA's Legal Option is the only one of its kind in Montana! MREA's attorneys serve
the needs of our schools under an independent contract from their own offices. Rich Batterman is the owner of
Batterman Law Offices, P.C., a general practice law firm with offices in Baker and Glendive, Montana. He is the
elected county attorney for Fallon and Carter Counties and serves as legal counsel to those entities (and their
school districts!) on a part-time basis. Rich grew up in Glendive, earned a degree from Hamline University in St.
Paul, Minnesota, and then worked for the Boy Scouts of America. He went on to law school in Vermont, moved
back to Montana in 1998, and has been in active practice ever since.

The Legal Option is telephone consultation service for school district members of MREA. Legal option
participants can expect a return call from Rich within 24 hours. The legal option program allows for unlimited
telephone consultation with a school attorney over a period of one year under certain conditions set forth below.
The cost of the service is a one-time flat fee equivalent to 50% of a member's MREA dues, with a minimum fee
of $100.00. The program is offered on a yearly basis from July 1 to June 30. Under the program, an MREA
district pays its annual option fees to MREA just as it would pay its annual dues. MREA passes the district’s
name and legal option fee on to the attorney. The district can call the attorney directly when legal questions
arise; the lawyer will check the option list before billing your district and will keep track of all time and phone
services provided. The lawyer will provide you with a record of your use of the option at any time.

This legal option retainer covers all telephone consultation services with the designated lawyer. It does not
cover in-depth research, the preparation of documents, written opinions, or telephone consultations in
conjunction with the lawyer’s representation of the district on a discrete matter, such as a county superintendent
hearing, lawsuit, contract negotiations, or similar in-depth representation. The option does cover the review of
documents mailed or faxed to our offices in conjunction with a request for legal consultation.

It should be noted that use of the legal option does not guarantee that the legal option lawyer will be available for
litigation in which the district becomes involved. The legal option lawyer will, however, advise you as soon as it
becomes apparent that litigation is a possibility and if the lawyer cannot take the case, will assist your district in
securing competent counsel for the case. Should another attorney handle your case; telephone consultation on
the matter would still be available with the legal option attorney. If the legal option attorney does take your case,
you will be billed for all work and consultations relative to that case.

MREA's Legal Option is noted on the enclosed membership invoice.....please feel free to contact our Executive
Director, Dave Puyear (443-2629) for more information on this membership service.
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MREA's Legal Services

Rich Batterman, Chief Legal Counsel

MREA’s Dues and Legal Option PAY for Themselves!

Investing in MREA Membership and subscribing to the Legal Option is one of the most cost effective
decisions a school district can make! With most attorneys experienced in school law charging well over
$100.00 per hour for their time, this optional service provided to MREA members pays for itself in a matter of
a few phone calls requesting advice on minor legal issues or almost instantly when a major legal challenge hits
the district. Even if your district already subscribes to another legal service, we believe that it is important, in
today's climate, to consider the value of having easy access to a ''second opinion'.

MREA's Legal Option is the only one of its kind in Montana! MREA's attorneys serve
the needs of our schools under an independent contract from their own offices. Rich Batterman is the owner of
Batterman Law Offices, P.C., a general practice law firm with offices in Baker and Glendive, Montana. He is the
elected county attorney for Fallon and Carter Counties and serves as legal counsel to those entities (and their
school districts!) on a part-time basis. Rich grew up in Glendive, earned a degree from Hamline University in St.
Paul, Minnesota, and then worked for the Boy Scouts of America. He went on to law school in Vermont, moved
back to Montana in 1998, and has been in active practice ever since.

The Legal Option is telephone consultation service for school district members of MREA. Legal option
participants can expect a return call from Rich within 24 hours. The legal option program allows for unlimited
telephone consultation with a school attorney over a period of one year under certain conditions set forth below.
The cost of the service is a one-time flat fee equivalent to 50% of a member's MREA dues, with a minimum fee
of $100.00. The program is offered on a yearly basis from July 1 to June 30. Under the program, an MREA
district pays its annual option fees to MREA just as it would pay its annual dues. MREA passes the district’s
name and legal option fee on to the attorney. The district can call the attorney directly when legal questions
arise; the lawyer will check the option list before billing your district and will keep track of all time and phone
services provided. The lawyer will provide you with a record of your use of the option at any time.

This legal option retainer covers all telephone consultation services with the designated lawyer. It does not
cover in-depth research, the preparation of documents, written opinions, or telephone consultations in
conjunction with the lawyer’s representation of the district on a discrete matter, such as a county superintendent
hearing, lawsuit, contract negotiations, or similar in-depth representation. The option does cover the review of
documents mailed or faxed to our offices in conjunction with a request for legal consultation.

It should be noted that use of the legal option does not guarantee that the legal option lawyer will be available for
litigation in which the district becomes involved. The legal option lawyer will, however, advise you as soon as it
becomes apparent that litigation is a possibility and if the lawyer cannot take the case, will assist your district in
securing competent counsel] for the case. Should another attorney handle your case; telephone consultation on
the matter would still be available with the legal option attorney. If the legal option attorney does take your case,
you will be billed for all work and consultations relative to that case.

MREA's Legal Option is noted on the enclosed membership invoice.....please feel free to contact our Executive
Director, Dave Puyear (443-2629) for more information on this membership service.
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Western States

Lnutience Agency
PROUD TO BE A PARTNER WITH MREA

This partnership will provide Western States Insurance additional
insight as to what Montana schools want and expect from their
insurance agent. From our current property and liability program that
services over 300 school districts in Montana, to our upcoming
worker's compensation program, we know that the Western States
Insurance School Program will provide your district with the most
comprehensive coverage, competitive pricing and outstanding claims
and customer service. Our program provides your school with many
value added products and services to assist you. These include boiler
inspections, risk management site evaluations, review of contracts,
liability release forms specialized for school activities, PIR days
seminars and in-house claims administration.

Look for our regular contributions to MREA’s newsletters with school
insurance related topics and Dave’s Top Ten. Please feel free to
contact Dave Pillatzke at 406-457-4531 or via email at
dpillatzke @ wsi-insurance.com. You can also visit our web cite at
http://www.wsi-insurance.com/schools.

Expect Great Relationships

At Western States Insurance, we work with you personally to learn
about your financial picture, your business and your insurance
concerns so we can work together to help you feel confident that you
are making informed choices when it comes to insurance. We work
hard to keep you informed and involved in all aspects of your
insurance coverage. By working together, we can ensure that you are
receiving the best coverage at the right price. Above all, we earn your
trust simply by being here for you. After all, we're not just in the
insurance business; we're in the relationship business.




Hometown Service — Nationwide Resources

Western States Insurance is the 30" largest privately owned
independent agency in the United States. We have over three
hundred employees in twenty seven branches located in Washington,
Oregon, Idaho and Montana. In Montana alone, our sixteen locations
make it even easier to provide exceptional service for all your
insurance needs. Our access to the insurance industry’s most
trusted carriers nationwide allows us to provide you with a tailored
insurance product for your situation at the best price.

Products

Western States Insurance provides a network of school insurance
specialists, each top in their field, who are able to draw on the
combined expertise of the group. Our team can create a strategic
plan to cover every aspect of your insurance needs.

Benefit Planning: By providing a comprehensive benefit package,
this will help to develop employee loyalty, attract, motivate and retain
top talent and increase productivity.

Commercial Insurance: Let our commercial insurance team
analyze and assess your commercial risk to ensure that you do not
have any gaps in coverage when the unexpected happens.

Individual Personal Insurance: Whether it's for your home,
automobile, recreational vehicle, boat, personal property or personal
umbrella coverage, we can help.

Group Personal Insurance: Let us provide your employees with
their personal insurance needs with discounted group rates. In
addition to automatic premium payments from a personal checking
account, we also offer a complete payroll deduction program that can
be available to your employees for their premium payments.




MSU - MREA Sponsored Rural
Leadership Training A

- A Graduate Program in Educational Leadership for MDLA
1F Prospective Principals and Superintendents, T
UNIVERSITY  Designed Specifically for the Busy Rural Educator!

Overview

The purpose of this partnership is to encourage a “grow your own” leadership preparation pro-
gram specifically designed for rural schools. In two academic years (three summers), partici-
pants will earn a master’s degree in educational leadership and will qualify for their K-12 principal
certificate AND the superintendent certificate. The program will focus on issues and challenges
that are unique to rural school leadership. Courses will be offered either online or face-to-face
depending on the number of students enrolled. Summer “residency” seminars will be held in
conjunction with the Rural Education Conference in June each summer and will be taught by fac-
ulty and practitioners who have experience leading rural schools.

Why Should You Participate?

If you are committed to leading a rural school, this program will specifically address issues and
concerns that are specific to rural schools. The classes will either be taught online or at a loca-
tion that is most convenient to the students. Participants will benefit from instruction and mentor-
ing from faculty and practitioners who know and understand the unique challenges of rural edu-
cation. Teachers may enter the program and start an administrative job as they start their train-
ing through participation in the State sponsored Administrative Internship program. MREA mem-
ber schools can receive a discount in the Internship fee by participating in this program. The
courses offered during the academic year are sequenced and have related content. Two courses
offered at the same time during each term are offered by the same instructor, have been care-
fully aligned and have been designed to avoid curricular fragmentation. The curriculum was de-
signed in partnership with MREA’s board of directors to meet the needs of our member schools
across the state.

Individual educators or school districts interested in this new innovative program for pre-
paring school leaders should contact either MREA’s Helena office (Phone 406.443.2629, E-
mail: dpuyear@mrea-mt.org) OR Dr. Joanne Erickson at MSU (Phone: 406.994.2290, E-
mail:jle@montana.edu)

Program of Study

Summer 2009:
EDLD 507 Foundations of Leadership and EDLD 508 Supervision and Teacher Evaluation.
These two courses will be offered online starting May 18 and conclude July 31.
Summer Seminar - EDLD 645 Personnel Management. This is a week-long seminar of-
fered at the Rural Education Conference in Billings. The “residency” seminar will start 6/21
and continue through 6/26. The seminar will be offered at the annual Rural Education Con-
ference and will be conducted in conjunction with state and national rural education lead-
ers. The week residency begins with a reception on Sunday evening. The course will build
on the content from EDLD 508.




Fall 2009:
EDLD 532 Montana School Law and EDLD 655 Legal and Policy. These two courses will
be taught as a seamless sequence or as one continuous class. The focus is to prepare
leaders for the legal challenges inherent in today’s schools. The content covers required
skills and knowledge for both the principal and the superintendent.

Spring 2010:
EDLD 520 School and Community and EDLD 620 School Superintendent. These two
courses will be taught as a seamless sequence or as one continuous class. The focus is to
prepare leaders to work effectively with their rural community, the parents, and the school
board. The content covers required skills and knowledge for both the principal and super-
intendent.

Summer 2010:
EDLD 555 Montana School Finance and EDLD 515 Planned Change. These two courses
will be offered online starting May 18 and conclude July 31.
Summer Seminar — EDLD 650 Finance and Facilities. This is a week-long seminar offered
at the Rural Education Conference held annually in June and will be conducted in conjunc-
tion with state and national rural education leaders. The week residency begins with a re-
ception on Sunday evening. The course will build on the content from EDLD 555 providing
the skill and knowledge a superintendent is required to have in the area of finance and fa-
cilities.

Fall 2010:

EDLD 574 Field Experience. This course is designed to provide structured, sustained,
standards-based experiences in authentic settings where participants apply learned knowl-
edge and skills in a school leadership environment.

Spring 2011:

EDLD 635 Data Driven Decisions. Participants will learn to apply research —based knowl-
edge, use qualitative and quantitative data, appropriate research methods, technology, in-
formation systems and data analysis in school leadership.

Summer 2011:
EDLD 524 and EDLD 525 Instructional Leadership. This course sequence will develop skill
and knowledge as an instructional leader. The courses will be offered online May 18
through the end of July.
Summer Seminar - EDLD 580 Rural Leadership Capstone. In this week-long seminar, par-
ticipants will formalize their leadership philosophy consistent with rural understanding and
research. The seminar will be offered at the annual Rural Education Conference in June
and will be conducted in conjunction with state and national rural education leaders.

Program Advantages that MREA Urges all Educators and their Schools to Consider:

= “Streamlined” Coursework that will greatly save rural educators in the time and expense
required to complete the program requirements.

= Re-design of the dreaded “statistics” courses with a new, more practical and meaningful
coursework focusing on Data Driven Decisions at the local level.

= Summer requirements that are scheduled in concert with MREA’s summer educators con-
ference allowing educators to complete this requirement in the relaxed atmosphere of our
summer meetings.




Dont Let Your District Be ‘left out’!

Please help us make certain that critical information from the 2009 Leg-
islative Session affecting your school gets “delivered” to the right folks!

During the last legislative session MREA trans-
mitted over fifty electronic Briefings and Legisla-
tive Alerts to Administrators and Trustees that
were specifically aimed at explaining legislative
developments affecting schools like yours. Will
your school have access to this information dur-
ing the upcoming 2009 session?

Member School District:
Mailing Address:
Fax Number:

Name and Position: E-Mail:
Supt.

Principal
Board Chair
Clerk

Other Board Members:
Name: E-Mail:

Other Staff and Community Members:
Name: E-Mail:

FAX , E-Mail or Mail this information to MREA as soon as possible!
Fax: 406.449-0985 Address: P.O. Box 1612, Helena, 59624 E-Mail: dpuyear@mrea-mt.org




JJASSAGE OF A BILL

* THIS CHART TRACES A BILL INTRODUCED
INTHESENATE. A BILL INTRODUCED INTHE
HOUSE WOULD FOLLOW THE SAME COURSE
SHOWN IN THE CHART WITH THE HOUSE
AND SENATE ACTION REVERSED

IN THE MONTANA LEG\SLATURE




